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Regular Meeting of the
BOARD OF TRUSTEES
SANTA YNEZ RIVER WATER CONSERVATION DISTRICT, IMPROVEMENT DISTRICT NO. 1
will be held at 3:00 P.M., Tuesday, March 19, 2019
at 1070 Faraday Street, Santa Ynez, Ca. - Conference Room

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS FOR
POSTING OF THE AGENDA

CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 19, 2019
ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA

PUBLIC COMMENT - Any member of the public may address the Board relating to any non-agenda matter within the District’s
jurisdiction. The total time for all public participation shall not exceed fifteen (15) minutes and the time allotted for each individual shall
not exceed three (3) minutes. The District is not responsible for the content or accuracy of statements made by members of the public. No
Action will be taken by the Board on any public comment item.

CONSENT AGENDA - All items listed on the Consent Agenda are considered to be routine and will be approved or rejected in a single
motion without separate discussion. Any item placed on the Consent Agenda can be removed and placed on the Regular Agenda for
discussion and possible action upon the request of any Trustee.

CA-1. Water Supply and Production Report

CA-2.  Status of WR 89-18 Above Narrows Account

CA-3. Report on State Water Project - Central Coast Water Authority Activities

CA-4.  Status of State Water Resources Control Board Permits, Environmental Compliance and Hearings
Update

CA-5. National Marine Fisheries Service - September 7, 2000 Biological Opinion for Cachuma Project
Continuing Operations

CA-6. Cachuma Project and Water Service Contract Update

CA-7.  Update on Security Measures for Water Utilities

MANAGER’S REPORT - STATUS, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING
SUBJECTS:
A. DISTRICT ADMINISTRATION - (Est. 1 Hour)
1. Financial Report on Administrative Matters

a) Presentation of Monthly Financial Statements - Revenues and Expenses

b) 2018 Government Compensation Report Filing

c) 2004 Series A Bond Disclosure

d) Approval of Accounts Payable

B. OPERATIONS AND MAINTENANCE
1. Upland Water Well 29 - Update
2. Zone 3 Reservoir - Update

REPORT, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: (Est. Y2 Hour)
A. 2018 Separation Agreement between the Cachuma Operation and Maintenance Board
(“COMB”) and SYRWCD, ID No.1
1. Quarterly Itemized Invoices with Financial Backup Materials to ID No.1 at the End of Each
Quarter for its 10.31% Share of Actual Net Costs of COMB Performing Certain 2000 BiOp
Activities

B. Cachuma Project - U.S. Bureau of Reclamation Continuing Operations
1. Cachuma Project Water Service Contract No. I75r-1802R, Water Deliveries, Exchange
Agreement, Entitlement, Water Storage, Accounting, Water Supply Projections
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C. Santa Barbara County Integrated Regional Water Management Plan Update 2019
1. Staff Report
2. Resolution 784 - A Resolution of the Board of Trustees of the Santa Ynez River Water Conservation
District, Improvement No. 1 Approving and Supporting the Santa Barbara County Water Agency’s
Approval of the Santa Barbara County Integrated Regional Water Management Plan Update 2019

D. Sustainable Groundwater Management Act
1. Eastern Management Area Update

E. State Regulatory Matters
1. Proposed Statewide Water Tax (Budget Trailer Bill) vs. SB 669 Safe Drinking Water Fund
2. Hexavalent Chromium (Cr6)

X. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS,
ANNOUNCEMENTS, COMMITTEE REPORTS, OBSERVATIONS AND OTHER MATTERS AND/OR
COMMUNICATIONS NOT REQUIRING ACTION

XI. CORRESPONDENCE: GENERAL MANAGER RECOMMENDS THE ITEMS NOT MARKED WITH AN ASTERISK
(*) FOR FILE

XII. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA: Any member of the

Board of Trustees may place an item on the meeting agenda for the next regular meeting. Any member of the public may submit a written
request to the General Manager of the District to place an item on a future meeting agenda, provided that the General Manager and the
Board of Trustees retain sole discretion to determine which items to include on meeting agendas.

XIII. NEXT MEETING OF THE BOARD OF TRUSTEES: The next Regular Meeting of the Board of Trustees is
scheduled for April 16, 2019 at 3:00 p.m.

XIV. CLOSED SESSION - The Board will hold a closed session to discuss the following items:

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
[Subdivision (d)(1) of Section 54956.9 of the Government Code - 3 cases]

1. Name of Case: Adjudicatory proceedings pending before the State Water Resources
Control Board regarding Permits 11308 and 11310 issued on Applications 11331 and
11332 to the United States Bureau of Reclamation and complaints filed by the California
Sport fishing Protection Alliance regarding the operating of the Cachuma Project and
State Board Orders WR73-37, 89-18 and 94-5; and proposed changes to the place of use
of waters obtained through aforementioned permits for the Cachuma Project

2. Name of Case: Adjudicatory proceedings pending before the State Water Resources
Control Board regarding Permit 15878 issued on Application 22423 to the City of Solvang
regarding petitions for change and extension of time and protests to the petitions

3. Name of Case: Santa Barbara Superior Court Case No. 18CV(05437, Santa Ynez River
Water Conservation District, Improvement District No.1 v. Holland, et al.

XV. RECONVENE INTO OPEN SESSION
[Sections 54957.1 and 54957.7 of the Government Code]

XVI. ADJOURNMENT

This Agenda was posted at 3622 Sagunto Street, Santa Ynez, California and notice was delivered in accordance with Government Code Section 54954. This Agenda contains a
brief general description of each item to be considered. The Board reserves the right to change the order in which items are heard. Copies of the staff reports or other written
documentation relating to each item of business on the Agenda are on file with the District and available for public inspection during normal business hours. A person who has
a question concerning any of the agenda items may call the District’s General Manager at (805) 688-6015. Written materials relating to an item on this Agenda that are distributed
to the Board of Trustees within 72 hours (for Regular meetings) or 24 hours (for Special meetings) before it is to consider the item at its regularly or special scheduled meeting(s)
will be made available for public inspection at 3622 Sagunto Street, during normal business hours. Such written materials will also be made available on the District's website,
subject to staff’s ability to post the documents before the regularly scheduled meeting. If you challenge any of the Board’s decisions related to the agenda items above in court,
you may be limited to raising only those issues you or someone else raised at the public hearing described in this notice or in written correspondence to the Board prior to the
public hearing. In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda materials or participate in this meeting, please contact
the District Secretary at (805) 688-6015. Notification 72 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting.
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Santa Barbara County IRWM Region
IRWM Plan Update 2019
Executive Summary

almost $900,000 in direct funds to disadvantaged communities (DACs), and the Region will
be applying for further implementation funds (up to $6.3 million) in spring 2019.

Figure 2. IRWM Funding History

2007 - Proposition 50

15t IRWM Plan $25 million for 14 countywide projects

2013 - Propos'i__t-i'-dﬂ j84

$5.7 million for 13 countywide projects

2018 — Proposition 1
$865,207 awarded for DACI projects;
$6.3 million more available in 2019/2020

A 4

IRWM Plan Update (underway)

Total IRWM Funding received to date = $32 mil_li-p'n' i

IRWM PLAN UPDATE 2019

The IRWM Plan Update 2019 was prepared in conformance with the DWR 2016 IRWM
Guidelines, Volume 2, which contains the IRWM Plan Standards and related guidance. The
Proposition 1 IRWM Grant Program provides funding for projects that help meet the long-
term water needs of the state, including the following:

e Assisting water infrastructure systems adapt to climate change.

e Providing incentives throughout each watershed to collaborate in managing the Region's
water resources and setting regional priorities for water infrastructure.

. 11089
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- Agenda ltem X. - Reports

Semi-Annual Update from Your Local Water District

Qur M'iss_ion:'TQ provide the residential and agricultural customers in the Santa Ynez River Water Conservation District,
Improvement District No.1 service area with reasonably priced. reliable, high quality water supply. and efficient and
economical public services.

= 3
= 'f;% B

S i ron AL i

Welcome to the Winter Edition of the Santa Ynez River Water
Conservation District, Improvement District No.1 {ID No.i) News, We
launched ID No.T News to help keap customers informed about
important updates on everything from local infrastructure projects to
statewide regulatory issues that impact our ratepayers. Each edition will
also provide helpful tips, water facts, and information to assist our
customners, This edition will highlight the most immediate activities
that ID No.l has been engaged in, such as improving infrastructure,
financial recovery, protecting water rights, complying with State law
and regulations, water conservation, and enhancing water supply

sources. As always, we encourage you to visit our website
at www.syrwd.org for more information about (D No.l.

Sincerely,

Chris Dahlstrom. General Manager
Harlan Burchardi, Trustee Division 1
Jeff Clay, Trustee Division 2

Kevin Walsh, Trustee Division 3
Michael Burchardi, Trustee Division 4
Brad Joos, Trustee At-Large
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Our area is dependent on rainfall that runs off and is stored in reservoirs and that seeps into the ground to recharge
the groundwater and river basins. Although this year began with below normal rainfall, the recent winter rain has a
premising water supply outtook. This year is shaping up io be similar to 2005, when substantial rainfall caused
Cachuma to fill and spill. Lake Cachuma, a primary source of |D No.l's water supply, is filling and our modeling forecast
shows the lake rising to nearly 60% full. So far this year, 18.22 inches of rain have been recorded at Cachuma. or 93%
for the year. Upper Santa Ynez River watershed is at 23.93 inches to date. All of this means that after six years of
drought conditions and water supply shartages, the recent rainfall has helped to stabitize and sustain ID No.1's water
supplies. Water deliveries from Lake Cachuma and the State Water Project are certainly expected to increase. Our
local groundwater resources from the Upland Basin, deliveries from the Santa Ynez River, and our customers’
commitment to conservation have all helped maintain our water supply reliabifity.

ID No.l has been working to enhance efficiency, and improve reliability. we've identified ways ta make the most of
our existing water resources and take actions on opportunities to augment water supplies to keep the water flowing
ta our custormers and to ensure we have what we need for public safeiy purposes.

Cachuma Water
Each year, iD No.l requests its allocation of Cachuma Project

water from the U.5, Bureau of Reclamation (USBR). Typically, w L ERE E G EHE.

USER allocates 2,651 acre feet (full allocation} or nearly 864
million gallons of water to 1D No.l for agriculture and domestic RAF

uses. This year, USBR allocated only 530 acre feet of water @ U R ﬁ? E R
deliveries from Cachuma even though ID No. reqguested 1060
acre feet and further increases in the annual allocation as the
water storage rises in the lake. The lake is now more than half
full. Santa Barbara County Water Agency took a position not
in the best interest of 1D No.l, recommending to USBR that
only a 530 acre foot allocation be provided and another 530
acre feet in the spring. In two prior years, ID No. received as
much as 1,193 acre feet of its dellvery allocation with the lake at
lower ievels than it is now. Now that the water levels in the
lzke are expected to reach 609, |D Na.l will be requesting its
remaining full allocation.

State Water Project

State Water Project {SWP) water represents only 2% of the
District's total water profile, and beginning this January the
Department of Water Resources allocated only 1096 to all its
contractors, This means ID No.1 receives only 70 acre feet of
its 700 acre foot entitlement. Ta help offset the initial
allocation, the SWP Supplemental Water Purchase Pragram 1D KO.1 CUSTOMERS CONSERVE!
through the Central Coast Water Authority and State Water .

Contractors provides the oppartunity to purchase immediate WATER USE DOWN 23%
term water. This water was made available in 2018 to ensure
reliability and avoid reductions in deliveries.

State Water Project - 2%

Groundwater

Groundwater from wells in the Upland Basin is the foundation of ID No.1's water supply and is the most robust source during
drought conditions. Rehabilltating our groundwater wells is key to reliable delivery of water to our domestic and agricultural
customners. This past year, planned maintenance, rehabilitation and replacerment of certain Upland Basin and Santa Ynez River
wells has been the focus to improve water supply. Economizing power usage and extending the life of those wells Is an added
benefit, Rehabilitating three of the river wells has increased production flows by nearly two times the past rate. We lost
production from one of our oldest Upland Basin wells that was drilled in the late 195C's, and |D No.1 will be Instzalling a
replacement well costing more than a half a million dollars to make up the loss of the 1950's well production. These actlons are
important to assure that when those wells are needed most to meet peak dermand and provide for agricultural watering. the
water is there.

The State of California under the Brown Administration mandated that groundwater be managed under a new law cailed the
Sustainable Groundwater Management Act (SGMAL) All basins in California are subject to SGMA and the Santa Ynez Basin is no
exception being classed a medium risk basin. SGMA requires that local agencies work together to prepare a plan to manage
the groundwater by 2023 or, the State will requlate all private and public pumping within that basin and establish quantities
and fees accordingly.
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The four local agencies (Santa Barbara
County, ID No.1, the City of Solvang and
Santa Ynez River Water Conservation
District} determined it best to have local
contral. They formed a Groundwater
Sustainability Agency (GSA) in June 2017 and
are in the process of developing a program
that will involve the community. The cost to
comply with SGMA is estimated to run into
the millions of dollars. Fortunately, the
County has committed $1 miillion for
groundwater studies and the State has
made matching grant funds available for
saome of the remaining costs. Howevar, |D
No.l's customers will be required to pay for
the balance of yet ancther unfunded State
mandate over the next 5 years,

INFRASTRUCTURE
IMPROVEMENTS

ID No.l's infrastructure reliability is a top
priarity especially when it comes to assuring
water delivery and conveyance. The 24-inch
transmission main that was constructed
and installed in 1260 is the backbone of the
distribution system and remains the
essential delivery pipeline for water from
Cachuma, the District’s river wells and State
Water Project water.

Major maintenance of the transmission and
distribution systern was deferred from 2010
to 2016, With revenues stabilizing in the
past year and an upward recovery of
reserves, D No.l has implemented certain
planned capital projects aimed at
enhancing water efficiency and improving
the operation of the conveyance and
distribution system. Two large diameter
valve assemblies were installed at different
system locations necessary for replacing
aged and non-operational flow control
valves. Other capital projects include the
replacement of a 75 hp motor-booster
pump at the Mesa Verde 5-stage Pump
Station that takes Cachuma and State
Water Praject water into the {D No. systern.

Did You Know? The amount of
water released for fish during 4

months of drought exceeded
the entire year’s allocation of
water for our customers.

Valve instaliation

ID Ne.l has invested more than $200,000 in these projects. The district
is also preserving its produced water by relining one of its two football
field-sized reserveoirs and recoating one of two storage tanks. The
Zone-2 starage reservoir that holds 6.5 million gallons of water was re-
lined with new and improved materials that will safeguard against
leaks and losses of water. The cost of the project was nearly $1

million. The previous liner was instatled in 1988, Repairs were also
made to the 500,000 gallon tank that will help it last another 25 years,

Préctical Water Use Tips

Contact ID No.l to Receive Free Water Saving Devices

Wrap Your Pipes to Avoid Breaks & Leaks During Frost Season
Have a Turf Irrigation Audlt Performed to Enhance Efficient
Woatering Practices

And stay tuned for updates on future
SMART meters from 1D No.1!

THE COST OF MEETING
LEGULATORY REQUIREMENTS

ID No.l works diligently to preserve its water entitlement from Cachuma
and protect its water resources from the Santa Ynez River whiie striking
a balance with maintaining a healthy river habitat systemn for the listed
endangered steethead trout. The Endangered Species Act that protects
the Santa Ynez Steelhead trout has resulted in fisheries programs,
projects, and activities all paid for by you, the customer, Each year, ID
Nol must budget hundreds of thousands of dollars to pay for fish
studies, fish monitoring programs, habitat enhancements (cak tree
restoration projects), and other related environmental programs, for less
than 10 steelhead/rainbow trout. |D Nalis also protecting the
communities' long-standing water rights and supplies by working with
USBR, other Federal and State entities, and local agencies to maintain a
balance of water for agriculture and domestic needs against the current
priority by the National Marine Fishaties Service and other special
interest groups of water for fish. This effort involves a monumentat
amaount of time and effort by District management and staff, biology
and hydrology consultants, and legal specialists which equates to
hundreds of thousands of dollars each year for the protection of our
water,
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Additional costs also loam ahead. In 2015 and through 2018,
the United States Bureau of Reclamation determined it
spent mare in each year than it planned and had not
calculated nor collected enough funds fram ID NoJl and the
other four contractors to cover jts cost averruns for each of
those years, Although iD No.l paid its typical costs each year,
as it has for the past 20 years, the Federal government is now
requiring reimbursement of those funds, which are as much
as five times what ID No.l previously paid.

Chromium 6 Update

Regulations that would significantly change Califarnia's
drinking water standards could be coming back in 2019. D
No.l is preparing for the reocccurrence of a 2014 State law that
required water districts to reduce levels of Chromium 6 (Cr6)
from 50 parts per billion to 10 parts per billion. Superior
courts required the State to temporarily reverse this
regulation in 2017. Due to notification from the State of the
potential return of these restrictive regulations, ID No.lis
preparing for and analyzing potential solutions. Water
guality is of utmest importance to iD No.l, we also support
efforts to ensure the State acts reasonably and uses the best
available science as it looks at resetting the level of Cré
allowed in drinking water. Previously, the new State
standards would cost the District’s customers aver $12.5
million to come into compliance and had a deadline of 2020.

ABOUT ID NO.1

ID Noa.l was farmed on July 53,1959 and has proudly served our
customers for 60 years., Our continuing goal is to provide the
highest quality water, on demand to our Agriculture, Domestic,
Rural Residential customers as well as to the City of Solvang. This
small agency has a long-standing ethic to work to meet and
exceed State and Federzl Standards, comply with all fevels of
regulations and contract conditions, meet its debt and financial
obligations, and protect its rabust and diverse sources of supply for
our customers, while assuring water Is delivered to our customer’s
taps.

tn conducting business on behalf of its customers. IP No's Board
halds monthly public meetings to discuss and decide an matters
such as financial conditions. water supplies, operations,
maintenance and expansion of facilities, Federal, State and Local
policies, and environmental compliance. As a public agency. ID
No.l is subject to the Ralph M. Brown Act: an act that governs the
conduct of open meeting for public agencies. As such, ID Nol's
rneetings and organizational procedures are carried out in full
compliance with the Brown Act and its activities are open and
transparent to the public it serves. Far information on past and
upcoming board meetings, please visit www.synwd.org.

In 2019, ID Nal will continue conducting tts business to administer
and manage its water supplies and deliver raliable high-quality
water at the muost reasonable rates possible to ity customers. This
coming year is filled with the expectations of safe and secure water
supplies, the promise of unmatched service, and the offering of
convenience and courteous customer interactions. We hope you
find [D No News informative - if you have any questions or desire
any further information, the staff of ID No.1 is always willing to be of
assistance to you, our customers,

3]

2018 saw the beginnings of financial
recovery for ID Na1 following an all-time low
in reserves and critical levels of operational
funds, A combination of factors beginning
in 20610 including a prior Board of Trustees’
decision to efirminate water rate
adjustments, a 2011 decision to suspend an
annual tax assessment and from 2014
through 2017 decreased water sales due to
State drought mandated measures ~ meant
that revenues were not keeping pace with
1D Ne.l's financial respansibilities and debt
abligations. Even though annual
expenditures were reduced, projects and
programs deferred. and other cost-cutting
measures were enacted, additional action
to restore its financial health and recover
lost reserves was needed. in 2016, the Board
of Trustees voted on a new gradual rate
structure designed to ensure ID Na.] can
generate revenues to mest expenditures,
assure debt service obligations are met and
discontinue the mining of the reserves.

To further reduce costs to customers, the
Board withdrew its membership in May
2016 with a finalized agreement in August
2018 from the Cachuma Operation and
Maintenance Board (COMRB). This agency
that diverts and conveys water from Lake
Cachuma to the south coast of Santa
Barbara, increased its costs and had
opposing representation. [D No. will
continue limited interactions with COMB
saving up to a hundred thousand dollars
each year in financial assessments.

2018 ELECTI
UPDATE

This past November, three seats on the
Board of Trustees were voted on by [D No.l's
ratepayers. Incumbents Kevin Walsh Division
3. R. Brad Joos At-Large. and Jeff Clay
Division 2 were re-elected onto the Board of
Trustees for another term. We look forward
to another productive year ahead with ID
Nol's leadership.
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